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1 - Water Service Coverage

Table 01: Water Coverage

ltem FY22-23  Ghange  FY23-24  Ghange  FY24-25
% % # % % #
0.3 98.5% 0.2 98.8%
Cairo Water [01] 0.0 100.0% 24 00 100.0% 46
Alexanderia Water [02] 100.0% 0.0 1000% [ oo 100.0%
Giza [05] 95.1% 23 12 T 963% 45 o8 T 97.0% 86
Qaluobia [06] 98.0% 20 oo T  98.0% 41 o1 T  981% 77
99.5% 00 4 995% 01 4 993%
Dakahlia [07] 99.5% 15 oo 4 99.5% 31 10 4 985% 56
Sharkia [08] 100.0% 0.0 100.0% 01 L 99.9%
Kafr Elsheikh [09] 100.0% n 0.0 100.0% 0.0 100.0%
Gharbia [10] 99.0% 18 00 4 99.0% 37 00 4 99.0% 67
Behira [11] 99.2% 16 00 | 99.2% 33 o0 T 99.3% 59
Damietta [12] 100.0% n 0.0 100.0% 0.0 100.0%

Menofia [13] 99.1% 17 o1 T 99.2% 35 o0 T 99.2%

(o))
w

99.5% 0.2 99.8% 03 99.5%
Fayoum [14] 100.0% 0.0 100.0% 0.0 100.0%
Bani Sweif [15] 1000% (12 o0 100.0% 0.0 100.0%
Menia [16] 1000% [l oo 100.0% [l oo 100.0%
Qena [17] 98.0% 20 20 T 1000% (26 -20 |  98.0% 81
Assiut [18] 98.5% 19 o1 T  986% 39 00 4 986% 72
Sohag [19] 100.0% 0.0 100.0% 0.0 100.0%
Luxor [20] 100.0% 04 4 99.6% 28 01 4 995% 52
Aswan [21] 100.0% 0.0 100.0% 0.0 100.0%
98.9% 02 T 986% 0.2 99.0%
Matrouh [22] 1000% (14 oo T  100.0% 0.0 100.0%
Red Sea [23] 1000% [l oo 1000% [l oo 1000% [
Sinai [24] 100.0% 0.0 100.0% 0.0 100.0%
Canal [25] 98.0% 2 07 4 973% 43 07 T 98.0% 85
99.1% 02 4 993% 02 T 99.2%
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Chart 01: Water Coverage
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2 - Wastewater Service Coverage

Table 02: Wastewater Service Coverage

ltem FY22-23  Gpange  FY23-24  Gpange  FY24-25
% % # % % #

84.50% 25 T 87.43% 10 T 88.18%
Cairo Wastewater [03] 94.84% 19 T 96.68% 03 T  96.95% n
Alexanderia Wastewater [04] 91.76% 0.0 J, 91.76% 0.3 T 92.08%
Giza [05] 68.76% 120 T 77.00% 13 T 78.00%
Qaluobia [06] 81.53% n 29 L 80.00% 23 T 81.81%

60.85% oa T 61.40% 46 L 63.69%
Dakahlia [07] 96.41% oo T 96.41% 0o 4 96.41% n
Sharkia [08] 42.31% 16 129 T 4311% 33 o0 T 4311% 64
Kafr Elsheikh [09] 45.41% 14 -27 4 4419% 28 231 T  5438% 48
Gharbia [10] 1300 [l 4 T 7400% sa T 78.00%
Behira [11] 3427% 19 o0 4 3427% 38 70 T 3667% 73
Damietta [12] 78.00% oo T  78.00% 21 T 79.63%
Menofia [13] 64.86% [l 18 T  66.00% 29 T 67.91%

34.47% 43 T 34.00% so T 36.00%
Fayoum [14] 4839% 13 02 T 4848% 26 22 T  4955% 49
Bani Sweif [15] 40.14% 17 -16 4 3949% 35 203 T  4750% 57
Menia [16] 2582% 23 -20 | 2530% 44 107 T  2801% 85
Qena [17] 26.15% 22 36 | 25.22% 0.0 25.22% 87
Assiut [18] 3047% 20 67 T 3252% 40 o6 T  3270% 78
Sohag [19] 3024% 21 35 T 3129% 41 47 T 3278% 77
Luxor [20] 58.23% 244 | 4400% 31 97 T  4829% 53
Aswan [21] 45.00% 15 oo |  45.00% 73 L 4169% 60

60.25% 30 L 63.07% 130 4 59.82%
Matrouh [22] 4013% 18 -13 | 39.59% 20 4 39.20%
Red Sea [23] 56.99% 52 T 5995% (23 31 T 61.81%
Sinai [24] 51.00% (12 oo T  51.00% n 749 T 89.22%
Canal [25] 65.006 [N 62 T 69.0a% [N 265 I s7.80%

60.71% 30 T 61.68% 130 4 6298%
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Chart 02: Wastewater Service Coverage
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3 - O&M Cost Recovery
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Table 03: O&M Cost Recovery through Operational Revenues %

Item FY22-23

135.77%

Cairo Water [01] 114.52%
Alexanderia Water [02] 117.31%
Cairo Wastewater [03] 257.69%
Alexanderia Wastewater [04] 141.94%
Giza [05] 111.64%
Qaluobia [06] 106.86%

110.12%
Dakahlia [07] 91.73%
Sharkia [08] 159.69%
Kafr Elsheikh [09] 108.00%
Gharbia [10] 141.65%
Behira [11] 82.37%
Damietta [12] 101.76%
Menofia [13] 100.11%

94.09%
Fayoum [14] 101.80%
Bani Sweif [15] 103.65%
Menia [16] 109.06%
Qena [17] 91.95%
Assiut [18] 129.05%
Sohag [19] 87.98%
Luxor [20] 70.68%
Aswan [21] 48.52%

78.56%
Matrouh [22] 148.07%
Red Sea [23] 58.92%
Sinai [24] 41.26%
Canal [25] 68.51%

114.99%

14
13

=

19
21
24

23
25
22

Change

%
-19.7

7.8
-50.2
-21.0

4.6

-13.5

7.3

-32.7

4.2

21.7

-21.2
-22.4
6.0
-15.1
-11.3
-29.4
-60.8

-20.8

18.5

-29.4

D D CE EDEECEDE CEDDDEE D DD e e e

FY23-24
% #

114.79%
106.34%  [JE)]
126.52%
128.36% L
112.11%
116.73%  [§0
92.42%
107.10%

98.41%

107.43%
102.11%
147.57%
100.28% |26
102.45%

91.01% 34
85.84%

94.44%
105.16%
103.05%
72.49% 38
100.19% |27
93.22%
60.04% 40
43.06% 47
54.36%

58.05% 41
46.68% 45
37.73% 49
81.21% 37
100.04%

Change

%

-7.8

5.5
-20.9
-14.3

-7.0
-12.0
-12.3
-21.1

-12.5

-12.0
-11.5
-14.1
14.4
-22.0
-11.6
-31.1

-14.1

CEECE D DEECECECEEED DD D CEEEDDEEED >

FY24-25
% #

105.99%
108.66%
112.00% [
116.83%
118.24%
92.32%
79.18%
98.56%

86.61% | 56
94.25%
80.55%
129.06%
100.13%
104.29%
102.08%
78.66%

96.41%
89.69%
102.75%
68.35% 73
84.14% | 55
84.21%
52.80% 82
38.10% 86
47.16%

66.43% | 57
36.44% 90
33.34% 94
55.95% 81
92.09%
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4 - Current Collection Ratio

Table 04: Current Collection Ratio %

Item

Cairo Water [01]
Alexanderia Water [02]
Cairo Wastewater [03]
Alexanderia Wastewater [04]

Giza [05]

Qaluobia [06]

Dakahlia [07]
Sharkia [08]
Kafr Elsheikh [09]
Gharbia [10]
Behira [11]
Damietta [12]

Menofia [13]

Fayoum [14]
Bani Sweif [15]
Menia [16]
Qena [17]

Assiut [18]
Sohag [19]
Luxor [20]

Aswan [21]

Matrouh [22]
Red Sea [23]
Sinai [24]
Canal [25]

o | S s

’ il
aaall pally il sl

FY22-23

83.64%
98.80%
59.36%
82.47%
82.57%
89.00%
87.44%
82.18%
93.95%
91.79%
90.55%
88.39%
89.75%
83.90%
85.07%
92.47%
84.28%
79.92%
81.20%
92.63%
72.13%
59.00%
71.93%
68.30%
79.77%
60.77%
82.57%
84.83%

[Eny

[uny
HH

19
18

NN

22
20
23
13
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Change

%
-3.0

-25.7
20.6
3.1
2.0
2.8
0.4

15.3

3.3
3.8
2.9
1.0
2.0
0.3
0.0
2.8
5.8
8.5
2.2
5.2
-11.5

1.1

-7.2
12.9
2.3

1.1

D DD EE ECEED DD DI DE D DD DD D DD D DD D e e

FY23-24
% #

80.23%

80.49% 31
79.50% |30
73.43% 40
7161% 42
85.05%

84.24% |25
91.68%

87.76%
94.76%
88.80%
94.84%
94.01%
90.95% [N
00.65% [
86.21%

85.35%
92.45% [
86.66%
84.58%

88.07%
oa67% [
75.90% 37
5219% 48
73.11%

67.35% 38
74.05% 39
68.63% 43
84.45%

83.37%

Change

%

1.3
-4.1
3.0
3.6
2.4
-1.5

4.4

7.6
1.0
0.9
0.9

0.5

15

3.1
1.2
6.6
10.3
7.1
21.1

7.2

3.1

7.1

DD E DD DD DD DD DD D DD e DD DD e

FY24-25
% #

79.25%

77.18% 66
81.90%
76.09% 76
7331% 80
83.82% |50
87.96%
92.79%

87.44%
as00% [
95.58%
95.78%
94.82%
91.78%
91.08%
86.89%

85.61%
91.08%
85.42%

82.28%

90.80%
95.76%
80.94% 62
57.55% 92
78.93%

8153% 58
7937% |52
67.32% 83
87.08%
83.47%
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5 - Working Meters

Table 05: Working Meters %

ltem FY22-23  Gpange  FY23-24  Gpange  FY24-25
% % # % % #
12 T 96.15% 09 T 9586%
Cairo Water [01] 18 T 94.92% 04 T 9527% |44
Alexanderia Water [02] 96.24% [N 23 T osasw [N 14 T 9086%
Giza [05] 9093% 19 os T 9162% 35 -27 4 89.12% 77
Qaluobia [06] ogs9% [ o2 1 9sasn [N 27 I 9s77%
94.82% 25 T 97.07% 04 T 97.07%
Dakahlia [07] 9210% 15 11 T 9312% 31 127 T 9471% 50
Sharkia [08] 9286% 14 39 T  96.46% 06 4 9591%
Kafr Elsheikh [09] 98.79% o5 T 99.25% 01 T 99.35%
Gharbia [10] 96.82% n 23 T 98.05% 06 4 97.51%
Behira [11] 9289% (12 63 T 98.75% 02 T 98.92%
Damietta [12] 90.94% 18 48 T  95.34% 38 4 9171% 73
Menofia [13] 99.16% 03 T 99.46% oo T  99.48% n
92.17% 01 T 92.55% 10 T 93.41%
Fayoum [14] 7752% 23 44 T 8091% 3¢ 127 T 8225% 85
Bani Sweif [15] 99.58% 09 4 9869% 02 4 9852%
Menia [16] 93.76% 2 4 9265% 23| 14 T 93.92% 58
Qena [17] 9036% 20 8o T  97.59% 22 T 99.77%
Assiut [18] 9289% (13 15 T 9432% 26 o1 T 94.44% 52
Sohag [19] 98.07% 03 4 97.79% oo T  97.80%
Luxor [20] 96.57% 22 4 94.47% 20 T 96.39%
Aswan [21] 86.23% 22 -s0 4 7932% 41 os T  79.99% 68
92.78% 66 | 8580% a0 T 9062%
Matrouh [22] 91.82% 17 -184 4 7493% 44 34 T 7750% 66
Red Sea [23] 8767% 21 13 T 8883% 38 o1 T 8895% 78
Sinai [24] 91.93% 16 18 T 9358% 29 -08 | 9279% 60
Canal [25] 96.33% n 07 4 8599% 40 136 T 97.71%
93.94% 66 4 95.09% 20 T 95.41%
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Chart 05: Working Meters %
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6 - Staff / 1000 Connections

Table 06: Staff / 1000 Connections (Water & Wastewater)

ltem FY22-23  Ghange  FY2324  Gpange  FY24-25
5.29 27 4 5.11 20 4 5.74
Cairo Water [01] 6.83 18 -5.8 J, 6.43 31 -1.0 J, 6.37 60
Alexanderia Water [02] 3.96 -4.7 J, 3.78 n -4.0 J, 3.62
Cairo Wastewater [03] 7.34 20 1.1 T 7.42 34 18 T 7.55 70
Alexanderia Wastewater [04] 2.7 -7.0 J, 2.51 -6.5 J, 2.34
Giza [05] 6.77 17 40 6.5 32 536 T 9.98 59
Qaluobia [06] 5.35 3 T 5.42 823 T 9.87 75
4.54 40 T 447 so T as
Dakahlia [07] 3.27 54 1 340 | 7 1 6.15 54
Sharkia [08] 5.21 48 4 495 42 4 a7s
Kafr Elsheikh [09] 508 [N 5o 1 a7a 30 T 493
Gharbia [10] 3.56 12 4 3.52 28 VR s |
Behira [11] 6.13 14 53 4 5.8 59 4 5.46
Damietta [12] 5.87 86 L 536 s0 4 5.1
Menofia [13] s03 [l 25 1 49 66 4 458
5.58 35 | [SHT 01 ¥ 525
Fayoum [14] a2 B 63 d 3.86 53 4 3.65
Bani Sweif [15] 4.62 262 4 341 10 T 344
Menia [16] 377 [l 50 1 358 ] w2 T aus
Qena [17] 6.67 16 110 T 7.41 35 29 4 7.19 65
Assiut [18] 7.1 19 -154 4 6.01 24 30 4 5.83 49
Sohag [19] 6.01 13 40 4 5.77 60 5.42
Luxor [20] 9.88 210 98 T 10.85 41 70 4 10.09 72
Aswan [21] 6.55 15 61 4 6.15 28 183 T 7.28 52
16.26 27 T 209 94 4 1928
Matrouh [22] 18.54 24 223 T 22.49 47 70 4 20.93 95
Red Sea [23] 23.13 25 o2 T 23.17 46 49 4 22.04 91
Sinai [24] 18.3 23 917 T 35.08 44 139 4 30.19 89
Canal [25] 10.93 2 23 7T 13.36 2 95 12.09 78
5.38 327 T 5.2 04 4 5.55



=

o

3
o
E!
m

o
]
=2
c
=]
E
E
=]
o
c
o
£
=
ol
0
)
=
=
=
o)
£
@
S
=}
T
G
g
E
=

J

ool

dui

FY24-25
KPIs Report

Chart 06: Staff / 1000 Connections (Water & Wastewater)
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7 - Non Revenue Water

Table 07: Non Revenue Water %

Item

Cairo Water [01]
Alexanderia Water [02]
Giza [05]

Qaluobia [06]

Dakahlia [07]
Sharkia [08]
Kafr Elsheikh [09]
Gharbia [10]
Behira [11]
Damietta [12]
Menofia [13]

Fayoum [14]
Bani Sweif [15]
Menia [16]
Qena [17]

Assiut [18]
Sohag [19]
Luxor [20]

Aswan [21]

Matrouh [22]
Red Sea [23]
Sinai [24]
Canal [25]

i 'ugnu l
m»‘d‘u‘r W’I-Ml‘rdi'

FY22-23

24.60%
25.64%
31.31%
23.79%
19.02%
23.86%
28.13%
19.16%
32.93%
21.20%
18.96%
26.01%
32.92%
28.87%
20.21%
28.46%
22.70%
23.13%
26.81%
27.91%
49.72%
32.73%
21.00%
52.10%
65.60%
25.92%

12
18

N =

20
17

= =

14

19

22
23
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Change

%
-1.6

26.3

2.6
3.2

6.7

e e T T e S e i e R i e I i e i e e e e T

FY23-24
% #

24.64%

23.36%
23.50%

2629% |23
30.10% | 31
23.25%

18.64%
23.39%

27.10%
18.76%
31.79% 32
2030% [N
20.08%
25.07%

31.01% 34
32.25% 36
19.01%
25.07%

22.36%
21.25%
26.46% |25
27.81% | 29
53.31%

4134% 41
2052% [N}
53.44% 43
67.70% 45
25.74%

Change

%

CEEC D D EC DD CEECEEEEED DE D e

FY24-25
% #

23.55%

21.36%
23.00%
26.35% |47
28.11% | 60
21.61%

19.21%
23.27%

24.65%

18.44%
2536% |45
19.21%
10.18% [}
25.16%

28.62% 64
2947% 66
15.23%
27.17% 54
31.58% 73
21.04%
24.34%

26.70% |46
50.92%

4139% 80
20.40%
44.19% 83
65.89% 89
24.58%
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Chart 07: Non Revenue Water %
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8 - Share per Capita per Day (Sold Water)

Table 08: Share per Capita per Day (L/ C/ D)

ltem FY22-23  Ghange  FY2324  Gpange  FY24-25
Liter/ Capita/ Day Ra ” ther{:) gsplta/ # % ther{:) gsplta/ #
22 T 26177 23 T 26882
Cairo Water [01] g1 T 31906 39 T 33136
Alexanderia Water [02] 379.08 14 T 38454 o5 T 38665
Giza [05] 22233 22 4 2950 @l a2 T 26a |
Qaluobia [06] 84.9 23 175 T 99.73 30 28 T 10254 42
156.17 200 T 15921 25 T 1633
Dakahlia [07] 19019 [N 19 T 10473 B s T 20147
Sharkia [08] 12425 18 43 T 1296 18 o5 T 13023 27
Kafr Elsheikh [09] 205.67 55 T 21691 43 T 22628
Gharbia [10] 142.05 10 4 140.6 07 4 13964 23
Behira [11] 141.7 12 16 T 14391 51 T 15126
Damietta [12] 22001 [ 10 T 22306 o T 254 |}
Menofia [13] 12538 16 -03 | 12505 19 27 T 12847 |28
122.36 02 T 12279 13 T 12402
Fayoum [14] 140.0 13 o4 T 14056 16 38 T 14597 |22
Bani Sweif [15] 125.54 15 121 4 11158 27 114 T 12428 30
Menia [16] 106.53 20 o1 T 10668 28 62 T 11328 36
Qena [17] 110.09 20 6 T 117.6 24 21 4 11515 35
Assiut [18] 12492 17 -01 | 12475 20 -131 | 10841 39
Sohag [19] 114.68 19 59 T 1214 21 127 T 123.5 31
Luxor [20] 171.39 08 4 169.97 24 T 17405
Aswan [21] 135.57 14 11 4 13405 17 os T 135.1 26
169.33 48 L 16584 68 T 15632
Matrouh [22] 328.47 79 4 30252 07 T 30467
Red Sea [23] 2268 [l o6 1 22545 [P 225 | ims
Sinai [24] 19736 [N 92 I 1013 BN a3 1 1ma3
Canal [25] 97.8 22 51 T 10281 29 04 4 10235 43
174.73 48 T 179.93 68 4 18335
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Chart 08: Share per Capita per Day (L/ C/ D)
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9 - Number of Fractures and Leaks per 100 km (Water Networks)

Table 09: Number of Fractures and Leaks per 100 km (Water Networks)

Item

Cairo Water [01]
Alexanderia Water [02]
Giza [05]

Qaluobia [06]

Dakahlia [07]
Sharkia [08]
Kafr Elsheikh [09]
Gharbia [10]
Behira [11]
Damietta [12]
Menofia [13]

Fayoum [14]
Bani Sweif [15]
Menia [16]
Qena [17]

Assiut [18]
Sohag [19]
Luxor [20]

Aswan [21]

Matrouh [22]
Red Sea [23]
Sinai [24]
Canal [25]

FY22-23

No/ 100 km

211.33
70.45
365.84
252.8
121.75
189.38
402.6
85.9
45.81
77.8
267.28
446.92
141.77
97.58
223.38
14.89
6.4
140.74
176.38
191.01
0.0
252.65
99.51
54.4
70.13
88.62
134.96
149.82

Ran
k

21
19

12

Change

4.3

-16.0

30.9

-10.1

2.2

0.1

8.4

-15.1

-25.0

16.4

188.6

516.8

-41.6

-81.2

-77.4

56.7

85.8

2.6

166.3

1.1

56.7

CEEDDD DEECEDDE D D DD

e e T T S S

FY23-24

% No/ 100 km  #

219.91
65.76
408.63
212.25
159.39
177.42
411.48
81.6
45.87
84.35
227.02
335.14
134.17
97.19
260.05
42.97
39.5
82.14
33.24
43.1
191.74
252.32
143.9
101.08
71.98
236.03
136.45
155.24

35

28
20

10

w

29
25

~ %Y
—

= [ N

N =

Change  FY24-25
03 T 22218

29 T 67.69
36 T 42323 65
161 T 24642

334 4 106.1

s5 4 16743

57 4 388.03 n
159 4 68.6 48
70 4 4266
212 T 10225 42
139 4 195.41

01 4 30135 52
110 T 14892
10 T 9625

02 T 26066 43
130 T 4857 33
156 T 4565
0.0 82.14 57
19 T 3388 n
93 4 39.11
364 T 26146 40
274 4 183.06
08 T 13311

509 T 15258
34 4 69.52 n
137 T 26845
164 4 1141
108 4 15111
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Chart 09: Number of Fractures and Leaks per 100 km (Water Networks)
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10 - Number of Flooding Incidents Per 100 km (Wastewater System)

Table 10: Number of Flooding Incidents Per 100 km (Wastewater System)

ltem FY22-23  Ghange  FY2324  Gpange  FY24-25
2,072.05 s63 4 72449 6 T 107271
Cairo Wastewater [03] 4,539.26 23 -80.3 J, 893.78 38 1274 T 2,032.24
Alexanderia Wastewater [04] 1,313.29 19 3.3 T 1,356.69 33 -154 J, 1,147.82 45
Giza [05] 287.31 w04 {25735 [ 1 T 32206
Qaluobia [06] 7408 13 320 | 50311 a5 4 27917
587.28 103 T 5417 274 T 45867
Dakahlia [07] 1,11463 18 18 T 113418 31 os T 114272
Sharkia [08] 570.7 40 4 54788 132 4 47542 59
Kafr Elsheikh [09] 76.55 16 T 7779 21 1 ss0 [N
Gharbia [10] 162.54 183 4 13273 83 4 12168
Behira [11] 4375 [l 00 1 30372 ] oz T 30an
Damietta [12] 1,49591 20 -155 | 1,263.32 830 4 21429 n
Menofia [13] 933.49 14 201 4 745.9 22 40 1 71598 53
1,048.43 208 T 69664 28 T 669.04
Fayoum [14] 349.89 639 T 57332 339 T 79631
Bani Sweif [15] 28017 [ 43 T 0164 [ 20 T 38004
Menia [16] 997.59 16 142 |  856.34 so T 899.56
Qena [17] 1,717.77 21 265 4 12630 43 o0 1,263.0 84
Assiut [18] 997.54 15 -139 | 859.0 23 1127 T 95048 |44
Sohag [19] 259379 22 -790 | 54592 971 4 1589 n
Luxor [20] 0.0 999.91 92 T 1,09236 46
Aswan [21] a9545 [ 01 1 49479 322 T 6543
594.09 95 T 6193 48 T 5592
Matrouh [22] 532.16 363 T 72552 327 T 96273
Red Sea [23] 1,11334 17 -167 | 92724 24 220 T 1,131.68
Sinai [24] 189.23 [l 2195 T 60422 215 4 47402
Canal [25] 691.2 12 262 | 50082 348 4 33232
1,123.83 95 4 63276 48 1 683.09
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Chart 10: Number of Flooding Incidents Per 100 km (Wastewater System)
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11 - Wastewater Treatment Efficiency

Table 11: Wastewater Treatment Efficiency %

ltem FY22-23  Ghange  FY23-24  Ghange  FY24-25
% % # % % #
95.24% 1.0 96.65% 5.8 92.02%
Cairo Wastewater [03] 100.00% 0.0 100.00% 0.0 100.00% n
Alexanderia Wastewater [04] 90.00% |12 34 T  93.03% 13 T 94.21%
Giza [05] 99.34% n 06 T  99.95% 151 4 84.86%
Qaluobia [06] 98.98% 02 T  99.19% 90 | 90.25%
89.47% 23 L 86.43% o9 T 87.42%
Dakahlia [07] 95.04% n 128 4 8380% (24 105 T 9262%
Sharkia [08] 96.01% n o1 T  96.14% o5 T 96.60%
Kafr Elsheikh [09] 94.77% 09 | 93.95% 30 | 91.14%
Gharbia [10] 8091% 15 -32 | 7838% 28 29 T  8068% 57
Behira [11] 93.68% 45 4 89.43% 25 L 87.20% 48
Damietta [12] 80.71% 16 46 T 8442% 25 -02 | 8422% 50
Menofia [13] 89.69% 13 03 T  89.96% 08 4 89.26%
93.07% s4 T 92.73% 26 T 94.26%
Fayoum [14] 7206% 18 62 T 7650% 30 54 T 8063% 54
Bani Sweif [15] 7287% 17 20 T 7431% 31 121 T  8258% 56
Menia [16] 4635% 20 106 T 5128% 35 -16 |  5045% 80
Qena [17] 4835% 19 638 T 5165% 34 342 T  69.29% 68
Assiut [18] 99.89% oo T 9990% [l oo T 99.92%
Sohag [19] 97.89% 08 L 97.08% o6 T  97.69%
Luxor [20] 41.90% 21 00 41.90% 40 566 {4  18.18% 84
Aswan [21] 89.10% |14 -495 45.00% 38 412 T 6355% 72
97.63% -10.6 96.19% 208 4 97.61%

Matrouh [22] 22.66% 22 -40.0 13.60% 43  -100.0 J, 0.00% 89

e i i i

Red Sea [23] 18.45% 23 -94.7 097% 45 60048 T  5938% 76

Sinai [24] og.61% [ 14 100.00% 0.0 100.00%

Canal [25] 99.68% 0.2 99.45% [l o3 1 99.5%
93.29% -10.6 92.32% 208 | 93.46%
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Chart 11: Wastewater Treatment Efficiency %
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12 - Complaints Solved within 24 Hours

Table 12: Complaints Solved within 24 Hours / Total Complaints Registered %

ltem FY22-23  Gpange  FY23-24  Gpange  FY24-25
% % # % % #
82.83% 72 T 8717% 16 T 83.77%
Cairo Water [01] 64.86% 18 369 T 8877% 24 17 T  90.28%
Alexanderia Water [02] 100.00% 2 0.0 100.00% n -30.0 J, 70.00%
Cairo Wastewater [03] 98.00% n o1 T  98.05% 09 T  9896%
Alexanderia Wastewater [04] 100.00% 0.0 100.00% n -24.4 J, 75.59%
Giza [05] 100.00% [l 273 4 7269% 38 19 T 9585%
Qaluobia [06] 87.44% 14 416 J, 51.03% 28 40.1 ']‘ 71.48% 66
90.05% 68 L 90.14% 45 T 9135%
Dakahlia [07] 92.86% 134 4 8037% 164 T 93.52%
Sharkia [08] 94.59% n 57 T 100.00% 46 4 9537%
Kafr Elsheikh [09] 59.05% 19 694 T  100.00% 375 4 62.52% n
Gharbia [10] 88.72% 13 17 T 90.19% 03 4 89.94%
Behira [11] 89.38% 0 T 90.25% 0 T 91.17%
Damietta [12] 80.49% 16 39 T 8359% 31 -04 | 8323% 53
Menofia [13] 95.56% n 24 T  96.88% 04 4 96.52%
71.13% 361 4 87.70% 94 T 8156%
Fayoum [14] 100.00% 550 4 4503% 41 s44a T 6950% 72
Bani Sweif [15] 92.89% 47 4 8849% (23 s6 T  93.45%
Menia [16] 100.00% 207 4 7928% 30 o4 T  7957%
Qena [17] 0.00% 24 94.95% 113 4 8425% |52
Assiut [18] 0.00% 25 100.00% 60 4 93.96%
Sohag [19] 97.97% 11 T 99.02% n 01 T  99.15%
Luxor [20] 79.86% 17 29 T 8216% 33 15 T  8342% |55
Aswan [21] 26.67% 22 2299 T  88.00% 26 -s85 4  1010% 97
42.43% 304 v 27.43% 05 T 35.60%
Matrouh [22] 6.62% 23 493 | 336% 45 2923 T 13.16% 82
Red Sea [23] 82.81% |15 -128 4 7218% 37 64 | 6758% 75
Sinai [24] 3158% 21 2158 T 99.74% n 685 4 3138% 77
Canal [25] 5719% 20 -02 | 5710% 42 -135 1  49.40% 85
78.99% 304 4 83.53% 305 4 82.72%
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Chart 12: Complaints Solved within 24 Hours / Total Complaints Registered %

FY24-25

KPIs Report

%¢CLC8
%09°5€
%0t 61
%8E'TE
%859

- %95'T8
I
%Th'€8
%ST'66
%96'C6
%ST b8
%LS'6/
%Sb'E6
. %0569
%SE'T6
%7596

%LT'T6
%668
| %2529
%LE'S6
%256
%LL°€8

%ECEY

%8y 1L
%S8°36
%6S5°SL
%96°'86
%00°0£
%8¢°06

100.00%

40.00% -

30.00% -

50.00% -
10.00%

Il GroupA [l Group B Bl Group C [JJi] Group D [l Total Average —— Unacceptable (70.00%) —— Good (80.00%)

24






	01. Cover
	Slide 1

	02 - Sector Level Report (Alt Design) (7)
	02 - Sector Level Report (Alt Design)
	1 - Water Service Coverage
	2 - Wastewater Service Coverage
	3 - O&M Cost Recovery
	4 - Current Collection Ratio
	5 - Working Meters
	6 - Staff / 1000 Connections
	7 - Non Revenue Water
	8 - Share per Capita per Day (Sold Water)
	9 - Number of Fractures and Leaks per 100 km (Water Networks)
	10 - Number of Flooding Incidents Per 100 km (Wastewater System)
	11 - Wastewater Treatment Efficiency
	12 - Complaints Solved within 24 Hours


	04. End
	Slide 1


