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FY24-25

KPIs Report

1 - Water Service Coverage

Table 01: Water Coverage

Item FY22-23 FY23-24 Change FY24-25

%
Ran

k
% # % % #

Group A 98.2% 0.3 98.5% 0.2 98.8%

Cairo Water [01] 100.0% 13 0.0 100.0% 24 0.0 100.0% 46

Alexanderia Water [02] 100.0% 5 0.0 100.0% 6 0.0 100.0% 13

Giza [05] 95.1% 23 1.2 96.3% 45 0.8 97.0% 86

Qaluobia [06] 98.0% 20 0.0 98.0% 41 0.1 98.1% 77

Group B 99.5% 0.0 99.5% -0.1 99.3%

Dakahlia [07] 99.5% 15 0.0 99.5% 31 -1.0 98.5% 56

Sharkia [08] 100.0% 3 0.0 100.0% 3 -0.1 99.9% 7

Kafr Elsheikh [09] 100.0% 9 0.0 100.0% 14 0.0 100.0% 29

Gharbia [10] 99.0% 18 0.0 99.0% 37 0.0 99.0% 67

Behira [11] 99.2% 16 0.0 99.2% 33 0.0 99.3% 59

Damietta [12] 100.0% 8 0.0 100.0% 12 0.0 100.0% 25

Menofia [13] 99.1% 17 0.1 99.2% 35 0.0 99.2% 63

Group C 99.5% 0.2 99.8% -0.3 99.5%

Fayoum [14] 100.0% 1 0.0 100.0% 1 0.0 100.0% 3

Bani Sweif [15] 100.0% 12 0.0 100.0% 22 0.0 100.0% 42

Menia [16] 100.0% 6 0.0 100.0% 8 0.0 100.0% 17

Qena [17] 98.0% 21 2.0 100.0% 26 -2.0 98.0% 81

Assiut [18] 98.5% 19 0.1 98.6% 39 0.0 98.6% 72

Sohag [19] 100.0% 10 0.0 100.0% 16 0.0 100.0% 33

Luxor [20] 100.0% 2 -0.4 99.6% 28 -0.1 99.5% 52

Aswan [21] 100.0% 7 0.0 100.0% 10 0.0 100.0% 21

Group D 98.9% -0.2 98.6% 0.2 99.0%

Matrouh [22] 100.0% 14 0.0 100.0% 18 0.0 100.0% 1

Red Sea [23] 100.0% 4 0.0 100.0% 4 0.0 100.0% 9

Sinai [24] 100.0% 11 0.0 100.0% 20 0.0 100.0% 38

Canal [25] 98.0% 22 -0.7 97.3% 43 0.7 98.0% 85

Total 99.1% -0.2 99.3% 0.2 99.2%

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D

1
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Chart 01: Water Coverage
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2 - Wastewater Service Coverage

Table 02: Wastewater Service Coverage

Item FY22-23 FY23-24 Change FY24-25

%
Ran

k
% # % % #

Group A 84.50% 2.5 87.43% 1.0 88.18%

Cairo Wastewater [03] 94.84% 2 1.9 96.68% 5 0.3 96.95% 4

Alexanderia Wastewater [04] 91.76% 3 0.0 91.76% 10 0.3 92.08% 12

Giza [05] 68.76% 7 12.0 77.00% 16 1.3 78.00% 28

Qaluobia [06] 81.53% 4 -1.9 80.00% 12 2.3 81.81% 20

Group B 60.85% 0.4 61.40% 4.6 63.69%

Dakahlia [07] 96.41% 1 0.0 96.41% 7 0.0 96.41% 8

Sharkia [08] 42.31% 16 1.9 43.11% 33 0.0 43.11% 64

Kafr Elsheikh [09] 45.41% 14 -2.7 44.19% 28 23.1 54.38% 48

Gharbia [10] 73.00% 6 1.4 74.00% 18 5.4 78.00% 29

Behira [11] 34.27% 19 0.0 34.27% 38 7.0 36.67% 73

Damietta [12] 78.00% 5 0.0 78.00% 14 2.1 79.63% 24

Menofia [13] 64.86% 9 1.8 66.00% 21 2.9 67.91% 39

Group C 34.47% -4.3 34.09% 5.0 36.00%

Fayoum [14] 48.39% 13 0.2 48.48% 26 2.2 49.55% 49

Bani Sweif [15] 40.14% 17 -1.6 39.49% 35 20.3 47.50% 57

Menia [16] 25.82% 23 -2.0 25.30% 44 10.7 28.01% 85

Qena [17] 26.15% 22 -3.6 25.22% 1 0.0 25.22% 87

Assiut [18] 30.47% 20 6.7 32.52% 40 0.6 32.70% 78

Sohag [19] 30.24% 21 3.5 31.29% 41 4.7 32.78% 77

Luxor [20] 58.23% 10 -24.4 44.00% 31 9.7 48.29% 53

Aswan [21] 45.00% 15 0.0 45.00% 2 -7.3 41.69% 60

Group D 60.25% 3.0 63.07% 13.0 59.82%

Matrouh [22] 40.13% 18 -1.3 39.59% 3 -1.0 39.20% 1

Red Sea [23] 56.99% 11 5.2 59.95% 23 3.1 61.81% 43

Sinai [24] 51.00% 12 0.0 51.00% 4 74.9 89.22% 16

Canal [25] 65.00% 8 6.2 69.04% 9 -16.3 57.80% 32

Total 60.71% 3.0 61.68% 13.0 62.98%

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 02: Wastewater Service Coverage
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3 - O&M Cost Recovery

Table 03: O&M Cost Recovery through Operational Revenues %

Item FY22-23 FY23-24 Change FY24-25

%
Ran

k
% # % % #

Group A 135.77% -19.7 114.79% -7.8 105.99%

Cairo Water [01] 114.52% 8 -7.1 106.34% 8 2.2 108.66% 16

Alexanderia Water [02] 117.31% 7 7.8 126.52% 5 -9.9 114.00% 8

Cairo Wastewater [03] 257.69% 1 -50.2 128.36% 4 -9.0 116.83% 1

Alexanderia Wastewater [04] 141.94% 4 -21.0 112.11% 3 5.5 118.24% 2

Giza [05] 111.64% 9 4.6 116.73% 9 -20.9 92.32% 22

Qaluobia [06] 106.86% 12 -13.5 92.42% 10 -14.3 79.18% 31

Group B 110.12% -4.6 107.10% -7.0 98.56%

Dakahlia [07] 91.73% 18 7.3 98.41% 23 -12.0 86.61% 56

Sharkia [08] 159.69% 2 -32.7 107.43% 13 -12.3 94.25% 12

Kafr Elsheikh [09] 108.00% 11 -5.5 102.11% 20 -21.1 80.55% 21

Gharbia [10] 141.65% 5 4.2 147.57% 1 -12.5 129.06% 3

Behira [11] 82.37% 20 21.7 100.28% 26 -0.1 100.13% 37

Damietta [12] 101.76% 15 0.7 102.45% 22 1.8 104.29% 29

Menofia [13] 100.11% 16 -9.1 91.01% 34 12.2 102.08% 35

Group C 94.09% -9.6 85.84% -8.2 78.66%

Fayoum [14] 101.80% 14 -7.2 94.44% 18 2.1 96.41% 19

Bani Sweif [15] 103.65% 13 1.5 105.16% 19 -14.7 89.69% 28

Menia [16] 109.06% 10 -5.5 103.05% 15 -0.3 102.75% 20

Qena [17] 91.95% 17 -21.2 72.49% 38 -5.7 68.35% 73

Assiut [18] 129.05% 6 -22.4 100.19% 27 -16.0 84.14% 55

Sohag [19] 87.98% 19 6.0 93.22% 16 -9.7 84.21% 26

Luxor [20] 70.68% 21 -15.1 60.04% 40 -12.0 52.80% 82

Aswan [21] 48.52% 24 -11.3 43.06% 47 -11.5 38.10% 86

Group D 78.56% -29.4 54.36% -14.1 47.16%

Matrouh [22] 148.07% 3 -60.8 58.05% 41 14.4 66.43% 57

Red Sea [23] 58.92% 23 -20.8 46.68% 45 -22.0 36.44% 90

Sinai [24] 41.26% 25 -8.6 37.73% 49 -11.6 33.34% 94

Canal [25] 68.51% 22 18.5 81.21% 37 -31.1 55.95% 81

Total 114.99% -29.4 100.04% -14.1 92.09%

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 03: O&M Cost Recovery through Operational Revenues %
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4 - Current Collection Ratio

Table 04: Current Collection Ratio %

Item FY22-23 FY23-24 Change FY24-25

%
Ran

k
% # % % #

Group A 85.22% -3.0 80.23% 1.3 79.25%

Cairo Water [01] 82.36% 16 -2.3 80.49% 31 -4.1 77.18% 66

Alexanderia Water [02] 83.64% 12 -5.0 79.50% 30 3.0 81.90% 24

Cairo Wastewater [03] 98.80% 1 -25.7 73.43% 40 3.6 76.09% 76

Alexanderia Wastewater [04] 59.36% 24 20.6 71.61% 42 2.4 73.31% 80

Giza [05] 82.47% 15 3.1 85.05% 21 -1.5 83.82% 50

Qaluobia [06] 82.57% 14 2.0 84.24% 25 4.4 87.96% 25

Group B 89.00% 2.8 91.68% 1.4 92.79%

Dakahlia [07] 87.44% 9 0.4 87.76% 16 -0.4 87.44% 30

Sharkia [08] 82.18% 17 15.3 94.76% 1 -0.8 94.00% 8

Kafr Elsheikh [09] 93.95% 2 -5.5 88.80% 13 7.6 95.58% 3

Gharbia [10] 91.79% 5 3.3 94.84% 2 1.0 95.78% 1

Behira [11] 90.55% 6 3.8 94.01% 5 0.9 94.82% 5

Damietta [12] 88.39% 8 2.9 90.95% 8 0.9 91.78% 16

Menofia [13] 89.75% 7 1.0 90.65% 9 0.5 91.08% 13

Group C 83.90% 2.0 86.21% 1.5 86.89%

Fayoum [14] 85.07% 10 0.3 85.35% 19 0.3 85.61% 37

Bani Sweif [15] 92.47% 4 0.0 92.45% 6 -1.5 91.08% 18

Menia [16] 84.28% 11 2.8 86.66% 18 -1.4 85.42% 40

Qena [17] 79.92% 19 5.8 84.58% 23 -2.7 82.28% 46

Assiut [18] 81.20% 18 8.5 88.07% 15 3.1 90.80% 21

Sohag [19] 92.63% 3 2.2 94.67% 4 1.2 95.76% 2

Luxor [20] 72.13% 21 5.2 75.90% 37 6.6 80.94% 62

Aswan [21] 59.00% 25 -11.5 52.19% 48 10.3 57.55% 92

Group D 71.93% 1.1 73.11% 7.1 78.93%

Matrouh [22] 68.30% 22 -1.4 67.35% 38 21.1 81.53% 58

Red Sea [23] 79.77% 20 -7.2 74.05% 39 7.2 79.37% 52

Sinai [24] 60.77% 23 12.9 68.63% 43 -1.9 67.32% 83

Canal [25] 82.57% 13 2.3 84.45% 24 3.1 87.08% 32

Total 84.83% 1.1 83.37% 7.1 83.47%

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 04: Current Collection Ratio %
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5 - Working Meters

Table 05: Working Meters %

Item FY22-23 FY23-24 Change FY24-25

%
Ran

k
% # % % #

Group A 94.70% 1.2 96.15% -0.9 95.86%

Cairo Water [01] 93.28% 11 1.8 94.92% 21 0.4 95.27% 44

Alexanderia Water [02] 96.24% 9 2.3 98.45% 8 1.4 99.86% 1

Giza [05] 90.93% 19 0.8 91.62% 35 -2.7 89.12% 77

Qaluobia [06] 98.59% 4 -0.2 98.44% 9 -2.7 95.77% 42

Group B 94.82% 2.5 97.07% -0.4 97.07%

Dakahlia [07] 92.10% 15 1.1 93.12% 31 1.7 94.71% 50

Sharkia [08] 92.86% 14 3.9 96.46% 17 -0.6 95.91% 38

Kafr Elsheikh [09] 98.79% 3 0.5 99.25% 3 0.1 99.35% 3

Gharbia [10] 96.82% 6 1.3 98.05% 11 -0.6 97.51% 31

Behira [11] 92.89% 12 6.3 98.75% 5 0.2 98.92% 12

Damietta [12] 90.94% 18 4.8 95.34% 20 -3.8 91.71% 73

Menofia [13] 99.16% 2 0.3 99.46% 1 0.0 99.48% 4

Group C 92.17% 0.1 92.55% 1.0 93.41%

Fayoum [14] 77.52% 23 4.4 80.91% 34 1.7 82.25% 85

Bani Sweif [15] 99.58% 1 -0.9 98.69% 2 -0.2 98.52% 16

Menia [16] 93.76% 10 -1.2 92.65% 23 1.4 93.92% 58

Qena [17] 90.36% 20 8.0 97.59% 15 2.2 99.77% 2

Assiut [18] 92.89% 13 1.5 94.32% 26 0.1 94.44% 52

Sohag [19] 98.07% 5 -0.3 97.79% 12 0.0 97.80% 22

Luxor [20] 96.57% 7 -2.2 94.47% 19 2.0 96.39% 36

Aswan [21] 86.23% 22 -8.0 79.32% 41 0.8 79.99% 68

Group D 92.78% -6.6 85.80% 4.0 90.62%

Matrouh [22] 91.82% 17 -18.4 74.93% 44 3.4 77.50% 66

Red Sea [23] 87.67% 21 1.3 88.83% 38 0.1 88.95% 78

Sinai [24] 91.93% 16 1.8 93.58% 29 -0.8 92.79% 60

Canal [25] 96.33% 8 -10.7 85.99% 40 13.6 97.71% 24

Total 93.94% -6.6 95.09% 4.0 95.41%

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 05: Working Meters %
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6 - Staff / 1000 Connections

Table 06: Staff / 1000 Connections (Water & Wastewater)

Item FY22-23 FY23-24 Change FY24-25

No/ 1000
Ran

k
No/ 1000 # % No/ 1000 #

Group A 5.29 -2.7 5.11 24.0 5.74

Cairo Water [01] 6.83 18 -5.8 6.43 31 -1.0 6.37 60

Alexanderia Water [02] 3.96 5 -4.7 3.78 9 -4.0 3.62 16

Cairo Wastewater [03] 7.34 20 1.1 7.42 34 1.8 7.55 70

Alexanderia Wastewater [04] 2.7 1 -7.0 2.51 1 -6.5 2.34 1

Giza [05] 6.77 17 -4.0 6.5 32 53.6 9.98 59

Qaluobia [06] 5.35 11 1.3 5.42 20 82.3 9.87 75

Group B 4.54 -4.0 4.47 5.0 4.81

Dakahlia [07] 3.27 2 5.4 3.44 4 78.7 6.15 54

Sharkia [08] 5.21 10 -4.8 4.95 17 -4.2 4.75 30

Kafr Elsheikh [09] 5.04 9 -5.9 4.74 14 3.9 4.93 28

Gharbia [10] 3.56 3 -1.2 3.52 5 -2.8 3.42 8

Behira [11] 6.13 14 -5.3 5.8 23 -5.9 5.46 42

Damietta [12] 5.87 12 -8.6 5.36 19 -5.0 5.1 37

Menofia [13] 5.03 8 -2.6 4.9 15 -6.6 4.58 25

Group C 5.58 -3.5 5.21 0.1 5.25

Fayoum [14] 4.12 6 -6.3 3.86 10 -5.3 3.65 17

Bani Sweif [15] 4.62 7 -26.2 3.41 3 1.0 3.44 5

Menia [16] 3.77 4 -5.0 3.58 6 16.2 4.16 12

Qena [17] 6.67 16 11.0 7.41 35 -2.9 7.19 65

Assiut [18] 7.1 19 -15.4 6.01 24 -3.0 5.83 49

Sohag [19] 6.01 13 -4.0 5.77 21 -6.0 5.42 41

Luxor [20] 9.88 21 9.8 10.85 41 -7.0 10.09 72

Aswan [21] 6.55 15 -6.1 6.15 28 18.3 7.28 52

Group D 16.26 32.7 20.92 -9.4 19.28

Matrouh [22] 18.54 24 21.3 22.49 47 -7.0 20.93 95

Red Sea [23] 23.13 25 0.2 23.17 46 -4.9 22.04 91

Sinai [24] 18.3 23 91.7 35.08 44 -13.9 30.19 89

Canal [25] 10.93 22 22.3 13.36 42 -9.5 12.09 78

Total 5.38 32.7 5.2 -9.4 5.55

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 06: Staff / 1000 Connections (Water & Wastewater)
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7 - Non Revenue Water

Table 07: Non Revenue Water %

Item FY22-23 FY23-24 Change FY24-25

%
Ran

k
% # % % #

Group A 24.87% -1.6 24.64% -4.3 23.55%

Cairo Water [01] 23.34% 9 0.1 23.36% 17 -8.6 21.36% 27

Alexanderia Water [02] 24.60% 11 -4.5 23.50% 19 -2.1 23.00% 32

Giza [05] 25.64% 12 2.5 26.29% 23 0.2 26.35% 47

Qaluobia [06] 31.31% 18 -3.9 30.10% 31 -6.6 28.11% 60

Group B 23.79% -2.0 23.25% -6.7 21.61%

Dakahlia [07] 19.02% 2 -2.0 18.64% 1 3.0 19.21% 14

Sharkia [08] 23.86% 10 -2.0 23.39% 18 -0.5 23.27% 36

Kafr Elsheikh [09] 28.13% 15 -3.7 27.10% 16 -9.0 24.65% 42

Gharbia [10] 19.16% 3 -2.0 18.76% 2 -1.7 18.44% 5

Behira [11] 32.93% 21 -3.5 31.79% 32 -20.2 25.36% 45

Damietta [12] 21.20% 6 -4.2 20.30% 8 -5.4 19.21% 11

Menofia [13] 18.96% 1 5.9 20.08% 7 -4.5 19.18% 6

Group C 26.01% -2.8 25.07% -0.5 25.16%

Fayoum [14] 32.92% 20 -5.8 31.01% 34 -7.7 28.62% 64

Bani Sweif [15] 28.87% 17 11.7 32.25% 36 -8.6 29.47% 66

Menia [16] 20.21% 4 -6.0 19.01% 3 -19.9 15.23% 1

Qena [17] 28.46% 16 -11.9 25.07% 22 8.4 27.17% 54

Assiut [18] 22.70% 7 -1.5 22.36% 14 41.2 31.58% 73

Sohag [19] 23.13% 8 -8.1 21.25% 5 -1.0 21.04% 3

Luxor [20] 26.81% 13 -1.3 26.46% 25 -8.0 24.34% 37

Aswan [21] 27.91% 14 -0.4 27.81% 29 -4.0 26.70% 46

Group D 49.72% 6.7 53.31% -6.1 50.92%

Matrouh [22] 32.73% 19 26.3 41.34% 41 0.1 41.39% 80

Red Sea [23] 21.00% 5 -2.3 20.52% 9 -0.6 20.40% 19

Sinai [24] 52.10% 22 2.6 53.44% 43 -17.3 44.19% 83

Canal [25] 65.60% 23 3.2 67.70% 45 -2.7 65.89% 89

Total 25.92% 6.7 25.74% -6.1 24.58%

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 07: Non Revenue Water %
[0

1]
 C

ai
ro

 W
at

er

[0
2]

 A
le

xa
nd

er
ia

 W
at

er
[0

5]
 G

iz
a

[0
6]

 Q
al

uo
bi

a
A

ve
ra

ge
 G

ro
up

 A
[0

7]
 D

ak
ah

lia
[0

8]
 S

ha
rk

ia
[0

9]
 K

af
r 

El
sh

ei
kh

[1
0]

 G
ha

rb
ia

[1
1]

 B
eh

ir
a

[1
2]

 D
am

ie
tt

a
[1

3]
 M

en
of

ia
A

ve
ra

ge
 G

ro
up

 B
[1

4]
 F

ay
ou

m
[1

5]
 B

an
i S

w
ei

f
[1

6]
 M

en
ia

[1
7]

 Q
en

a
[1

8]
 A

ss
iu

t
[1

9]
 S

oh
ag

[2
0]

 L
ux

or
[2

1]
 A

sw
an

A
ve

ra
ge

 G
ro

up
 C

[2
2]

 M
at

ro
uh

[2
3]

 R
ed

 S
ea

[2
4]

 S
in

ai
[2

5]
 C

an
al

A
ve

ra
ge

 G
ro

up
 D

A
ve

ra
ge

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%

55.00%

60.00%

65.00%

70.00%
2
1
.3

6
%

2
3
.0

0
%

2
6
.3

5
%

2
8
.1

1
%

2
3
.5

5
%

1
9
.2

1
%

2
3
.2

7
%

2
4
.6

5
%

1
8
.4

4
%

2
5
.3

6
%

1
9
.2

1
%

1
9
.1

8
%

2
1
.6

1
%

2
8
.6

2
%

2
9
.4

7
%

1
5
.2

3
% 2

7
.1

7
%

3
1
.5

8
%

2
1
.0

4
%

2
4
.3

4
%

2
6
.7

0
%

2
5
.1

6
%

4
1
.3

9
%

2
0
.4

0
%

4
4
.1

9
%

6
5
.8

9
%

5
0
.9

2
%

2
4
.5

8
%

Group A Group B Group C Group D Total Average Unacceptable (30.00%) Good (20.00%)

14



FY24-25

KPIs Report

8 - Share per Capita per Day (Sold Water)

Table 08: Share per Capita per Day (L/ C/ D)

Item FY22-23 FY23-24 Change FY24-25

Liter/ Capita/ Day
Ran

k
Liter/ Capita/

Day
# %

Liter/ Capita/
Day

#

Group A 246.34 4.2 261.77 2.3 268.82

Cairo Water [01] 295.09 3 8.1 319.06 2 3.9 331.36 2

Alexanderia Water [02] 379.08 1 1.4 384.54 1 0.5 386.65 1

Giza [05] 222.33 5 -1.2 219.59 6 3.1 226.41 6

Qaluobia [06] 84.9 23 17.5 99.73 30 2.8 102.54 42

Group B 156.17 2.0 159.21 2.5 163.3

Dakahlia [07] 191.19 9 1.9 194.73 8 3.5 201.47 11

Sharkia [08] 124.25 18 4.3 129.6 18 0.5 130.23 27

Kafr Elsheikh [09] 205.67 7 5.5 216.91 7 4.3 226.28 7

Gharbia [10] 142.05 11 -1.0 140.6 15 -0.7 139.64 23

Behira [11] 141.7 12 1.6 143.91 14 5.1 151.26 20

Damietta [12] 220.91 6 1.0 223.06 5 1.0 225.4 8

Menofia [13] 125.38 16 -0.3 125.05 19 2.7 128.47 28

Group C 122.36 -0.2 122.79 1.3 124.02

Fayoum [14] 140.0 13 0.4 140.56 16 3.8 145.97 22

Bani Sweif [15] 125.54 15 -11.1 111.58 27 11.4 124.28 30

Menia [16] 106.53 21 0.1 106.68 28 6.2 113.28 36

Qena [17] 110.09 20 6.8 117.6 24 -2.1 115.15 35

Assiut [18] 124.92 17 -0.1 124.75 20 -13.1 108.41 39

Sohag [19] 114.68 19 5.9 121.41 21 1.7 123.5 31

Luxor [20] 171.39 10 -0.8 169.97 11 2.4 174.05 14

Aswan [21] 135.57 14 -1.1 134.05 17 0.8 135.1 26

Group D 169.33 -4.8 165.84 -6.8 156.32

Matrouh [22] 328.47 2 -7.9 302.52 3 0.7 304.67 3

Red Sea [23] 226.8 4 -0.6 225.45 4 -22.5 174.82 13

Sinai [24] 197.34 8 -9.2 179.13 9 -3.3 173.3 15

Canal [25] 97.8 22 5.1 102.81 29 -0.4 102.35 43

Total 174.73 -4.8 179.93 -6.8 183.35

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 08: Share per Capita per Day (L/ C/ D)
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9 - Number of Fractures and Leaks per 100 km (Water Networks)

Table 09: Number of Fractures and Leaks per 100 km (Water Networks)

Item FY22-23 FY23-24 Change FY24-25

No/ 100 km
Ran

k
No/ 100 km # % No/ 100 km #

Group A 211.33 4.3 219.91 -0.3 222.18

Cairo Water [01] 70.45 7 -6.6 65.76 5 2.9 67.69 7

Alexanderia Water [02] 365.84 21 11.7 408.63 35 3.6 423.23 65

Giza [05] 252.8 19 -16.0 212.25 28 16.1 246.42 32

Qaluobia [06] 121.75 11 30.9 159.39 20 -33.4 106.1 28

Group B 189.38 -10.1 177.42 -5.5 167.43

Dakahlia [07] 402.6 22 2.2 411.48 39 -5.7 388.03 9

Sharkia [08] 85.9 9 -5.0 81.6 10 -15.9 68.6 48

Kafr Elsheikh [09] 45.81 4 0.1 45.87 1 -7.0 42.66 24

Gharbia [10] 77.8 8 8.4 84.35 9 21.2 102.25 42

Behira [11] 267.28 20 -15.1 227.02 29 -13.9 195.41 27

Damietta [12] 446.92 23 -25.0 335.14 25 -10.1 301.35 52

Menofia [13] 141.77 14 -5.4 134.17 19 11.0 148.92 21

Group C 97.58 -6.0 97.19 1.0 96.25

Fayoum [14] 223.38 17 16.4 260.05 33 0.2 260.66 43

Bani Sweif [15] 14.89 3 188.6 42.97 11 13.0 48.57 33

Menia [16] 6.4 2 516.8 39.5 4 15.6 45.65 1

Qena [17] 140.74 13 -41.6 82.14 22 0.0 82.14 57

Assiut [18] 176.38 15 -81.2 33.24 3 1.9 33.88 4

Sohag [19] 191.01 16 -77.4 43.1 12 -9.3 39.11 5

Luxor [20] 0.0 1 191.74 2 36.4 261.46 40

Aswan [21] 252.65 18 -0.1 252.32 14 -27.4 183.06 11

Group D 99.51 56.7 143.9 10.8 133.11

Matrouh [22] 54.4 5 85.8 101.08 15 50.9 152.58 19

Red Sea [23] 70.13 6 2.6 71.98 7 -3.4 69.52 6

Sinai [24] 88.62 10 166.3 236.03 24 13.7 268.45 12

Canal [25] 134.96 12 1.1 136.45 17 -16.4 114.1 16

Total 149.82 56.7 155.24 10.8 151.11

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 09: Number of Fractures and Leaks per 100 km (Water Networks)
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10 - Number of Flooding Incidents Per 100 km (Wastewater System)

Table 10: Number of Flooding Incidents Per 100 km (Wastewater System)

Item FY22-23 FY23-24 Change FY24-25

No/ 100 km
Ran

k
No/ 100 km # % No/ 100 km #

Group A 2,072.05 -56.3 724.49 25.6 1,072.71

Cairo Wastewater [03] 4,539.26 23 -80.3 893.78 38 127.4 2,032.24 38

Alexanderia Wastewater [04] 1,313.29 19 3.3 1,356.69 33 -15.4 1,147.82 45

Giza [05] 287.31 5 -10.4 257.35 6 25.1 322.06 11

Qaluobia [06] 749.8 13 -32.9 503.11 12 -44.5 279.17 19

Group B 587.28 -10.3 541.7 -27.4 458.67

Dakahlia [07] 1,114.63 18 1.8 1,134.18 31 0.8 1,142.72 15

Sharkia [08] 570.7 11 -4.0 547.88 19 -13.2 475.42 59

Kafr Elsheikh [09] 76.55 2 1.6 77.79 1 -28.1 55.96 9

Gharbia [10] 162.54 3 -18.3 132.73 3 -8.3 121.68 14

Behira [11] 437.5 8 -10.0 393.72 8 0.1 394.11 20

Damietta [12] 1,495.91 20 -15.5 1,263.32 5 -83.0 214.29 8

Menofia [13] 933.49 14 -20.1 745.9 22 -4.0 715.98 53

Group C 1,048.43 -20.8 696.64 2.8 669.04

Fayoum [14] 349.89 7 63.9 573.32 11 38.9 796.31 31

Bani Sweif [15] 289.17 6 4.3 301.64 9 26.0 380.04 13

Menia [16] 997.59 16 -14.2 856.34 21 5.0 899.56 1

Qena [17] 1,717.77 21 -26.5 1,263.0 43 0.0 1,263.0 84

Assiut [18] 997.54 15 -13.9 859.0 23 11.7 959.48 44

Sohag [19] 2,593.79 22 -79.0 545.92 15 -97.1 15.89 4

Luxor [20] 0.0 1 999.91 2 9.2 1,092.36 46

Aswan [21] 495.45 9 -0.1 494.79 17 32.2 654.3 29

Group D 594.09 9.5 619.3 4.8 559.2

Matrouh [22] 532.16 10 36.3 725.52 18 32.7 962.73 34

Red Sea [23] 1,113.34 17 -16.7 927.24 24 22.0 1,131.68 37

Sinai [24] 189.23 4 219.3 604.22 10 -21.5 474.02 10

Canal [25] 691.2 12 -26.2 509.82 13 -34.8 332.32 17

Total 1,123.83 9.5 632.76 4.8 683.09

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 10: Number of Flooding Incidents Per 100 km (Wastewater System)
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11 - Wastewater Treatment Efficiency

Table 11: Wastewater Treatment Efficiency %

Item FY22-23 FY23-24 Change FY24-25

%
Ran

k
% # % % #

Group A 95.24% 1.0 96.65% -5.8 92.02%

Cairo Wastewater [03] 100.00% 1 0.0 100.00% 3 0.0 100.00% 6

Alexanderia Wastewater [04] 90.00% 12 3.4 93.03% 18 1.3 94.21% 30

Giza [05] 99.34% 4 0.6 99.95% 5 -15.1 84.86% 5

Qaluobia [06] 98.98% 5 0.2 99.19% 11 -9.0 90.25% 14

Group B 89.47% -2.3 86.43% 0.9 87.42%

Dakahlia [07] 95.04% 9 -11.8 83.80% 24 10.5 92.62% 35

Sharkia [08] 96.01% 8 0.1 96.14% 15 0.5 96.60% 26

Kafr Elsheikh [09] 94.77% 10 -0.9 93.95% 17 -3.0 91.14% 23

Gharbia [10] 80.91% 15 -3.1 78.38% 28 2.9 80.68% 57

Behira [11] 93.68% 11 -4.5 89.43% 22 -2.5 87.20% 48

Damietta [12] 80.71% 16 4.6 84.42% 25 -0.2 84.22% 50

Menofia [13] 89.69% 13 0.3 89.96% 20 -0.8 89.26% 37

Group C 93.07% -5.4 92.73% 4.6 94.26%

Fayoum [14] 72.06% 18 6.2 76.50% 30 5.4 80.63% 54

Bani Sweif [15] 72.87% 17 2.0 74.31% 31 11.1 82.58% 56

Menia [16] 46.35% 20 10.6 51.28% 35 -1.6 50.45% 80

Qena [17] 48.35% 19 6.8 51.65% 34 34.2 69.29% 68

Assiut [18] 99.89% 2 0.0 99.90% 6 0.0 99.92% 10

Sohag [19] 97.89% 7 -0.8 97.08% 13 0.6 97.69% 20

Luxor [20] 41.90% 21 0.0 41.90% 40 -56.6 18.18% 84

Aswan [21] 89.10% 14 -49.5 45.00% 38 41.2 63.55% 72

Group D 97.63% -10.6 96.19% 20.8 97.61%

Matrouh [22] 22.66% 22 -40.0 13.60% 43 -100.0 0.00% 89

Red Sea [23] 18.45% 23 -94.7 0.97% 45 6,004.8 59.38% 76

Sinai [24] 98.61% 6 1.4 100.00% 1 0.0 100.00% 1

Canal [25] 99.68% 3 -0.2 99.45% 9 -0.3 99.15% 15

Total 93.29% -10.6 92.32% 20.8 93.46%

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 11: Wastewater Treatment Efficiency %
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12 - Complaints Solved within 24 Hours

Table 12: Complaints Solved within 24 Hours / Total Complaints Registered %

Item FY22-23 FY23-24 Change FY24-25

%
Ran

k
% # % % #

Group A 82.83% -7.2 87.17% -1.6 83.77%

Cairo Water [01] 64.86% 18 36.9 88.77% 24 1.7 90.28% 24

Alexanderia Water [02] 100.00% 2 0.0 100.00% 4 -30.0 70.00% 41

Cairo Wastewater [03] 98.00% 6 0.1 98.05% 11 0.9 98.96% 14

Alexanderia Wastewater [04] 100.00% 5 0.0 100.00% 6 -24.4 75.59% 7

Giza [05] 100.00% 4 -27.3 72.69% 38 31.9 95.85% 29

Qaluobia [06] 87.44% 14 -41.6 51.03% 28 40.1 71.48% 66

Group B 90.05% 6.8 90.14% -4.5 91.35%

Dakahlia [07] 92.86% 11 -13.4 80.37% 18 16.4 93.52% 31

Sharkia [08] 94.59% 9 5.7 100.00% 3 -4.6 95.37% 20

Kafr Elsheikh [09] 59.05% 19 69.4 100.00% 5 -37.5 62.52% 4

Gharbia [10] 88.72% 13 1.7 90.19% 19 -0.3 89.94% 39

Behira [11] 89.38% 12 1.0 90.25% 20 1.0 91.17% 43

Damietta [12] 80.49% 16 3.9 83.59% 31 -0.4 83.23% 53

Menofia [13] 95.56% 8 1.4 96.88% 13 -0.4 96.52% 19

Group C 71.13% 36.1 87.70% -9.4 81.56%

Fayoum [14] 100.00% 1 -55.0 45.03% 41 54.4 69.50% 72

Bani Sweif [15] 92.89% 10 -4.7 88.49% 23 5.6 93.45% 32

Menia [16] 100.00% 3 -20.7 79.28% 30 0.4 79.57% 17

Qena [17] 0.00% 24 94.95% 15 -11.3 84.25% 52

Assiut [18] 0.00% 25 100.00% 1 -6.0 93.96% 1

Sohag [19] 97.97% 7 1.1 99.02% 9 0.1 99.15% 10

Luxor [20] 79.86% 17 2.9 82.16% 33 1.5 83.42% 55

Aswan [21] 26.67% 22 229.9 88.00% 26 -88.5 10.10% 97

Group D 42.43% 30.4 27.43% -30.5 35.60%

Matrouh [22] 6.62% 23 -49.3 3.36% 45 292.3 13.16% 82

Red Sea [23] 82.81% 15 -12.8 72.18% 37 -6.4 67.58% 75

Sinai [24] 31.58% 21 215.8 99.74% 8 -68.5 31.38% 77

Canal [25] 57.19% 20 -0.2 57.10% 42 -13.5 49.40% 85

Total 78.99% 30.4 83.53% -30.5 82.72%

Change

%

Grou
p A

Grou
p B

Grou
p C

Grou
p D
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Chart 12: Complaints Solved within 24 Hours / Total Complaints Registered %
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